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MVC Facility Leader Position

Matt 9:37 Matt. 28:16-20 MVC job description
Ephesians 6:12 People are the mission not the problem.
Rev.3:15-16 and Matt 12:30 Jesus did not give us middle ground

Attachments-MVC Org. Chart, MVC By-Laws, Membership steps, Statement of Faith, Description
of ministry, Facility Leader Description and example of facility instructions, Jerome, Twin
PowerPoint and Mini Cassia.

You will see on the MVC Organization chart as a 501C3 MVC supports Christian inmate
ministry in the facilities we serve. They are each very different. What is consistent is
helping the inmates to meet, know and follow Jesus and that takes trained Christian
Chaplain and funding for materials and projects. We recognized years ago that a
traditional organization top-down model does not fit this ministry and changed it to a
bottom up. The MVC Board, coordinators and project leaders all support the
incarceration facility ministry where MVC serves.

MVC is a ministry not a church. MVC By-Laws reflect our Chaplains come from many

different Christian churches and the need for each Chaplain to submit to the spiritual
covering of their home church Pastor. The spiritual oversite is key to the MVC ministry.
Collectively the Christian churches that support MVC with Chaplain, funding and spiritual
covering are the owners. This is why we require a Statement of Faith and a Pastor
recommendation from the home church Pastor as the first step to becoming a Chaplain

for the incarcerated with our ministry. About half of the people that apply do not make
the first steps. We are thankful this responsibility is with the home pastor that knows the
applicant better than anyone. If they do not know them well many times that is the
reason they delay the recommendation. The other is they do know them well and do not
see them in this role.

Facility Leader duties from org. chart
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* Facility Leader job description [F.L.]-all facilities are different so this listing is a more
detailed explanation of the topic listing above but does not cover everything.

New Chaplain- Each facility has its own requirements for approval of a new volunteer. The

F.L. guides the new Chaplain through the paperwork and process.

Inmate Ministry-each facility has designated times for volunteer activities. The F.L. works

with the Facility management to secure the ministry times and provide a schedule for the

management and Chaplain serving. Normally the schedule will include Bible Study or One-
on-One visits for Men, Ladies and Spanish speaking male or female inmates.

Chaplain Scheduling-The F.L. prepares a written schedule weekly or monthly with the

Chaplain that will cover the Bible study times the facility offers. The schedule is provided to

the Facility staff and Chaplain. The F.L. receives other requests for one-on-one visits, study

programs or other needs and schedules the coverage of the request.

Chaplain Approval-All new Chaplain are approved by the F.L. group and MVC Board. Many

of our Chaplain serve in more than one facility.

Funding-All of the leadership team sees the need for funding materials, projects, aftercare

housing and other needs. Helping with Church visits, meetings or requesting donations for

the ministry is a team responsibility.

MVC materials- Requests for materials come from a facility staff employee to the F.L. and

materials coordinator normally. Each facility has a list of the Christian materials MVC

provides that they can choose from. The materials coordinator fills the order and F.L.

coordinates the delivery to the site. All County jail facilities receive materials in bulk and do

the distribution to inmates through the facility request system, Kite. Most Facilities allow the
inmate to take the material MVC provides with them when they transfer or are released.

The IDOC and Snake River Detention handle material differently.

Facility Management and Communication-This is by far the most important task of the F.L..

As volunteers we are a guest in the facility they manage. They each have facility rule that

can be much different from other facilities where we serve. Knowing the facility rules is the

responsibility of the F.L. and making sure each MV chaplain knows and follows them. In
addition to any conduct forms provided by the facility staff it is helpful to provide the
chaplain with detailed instructions from the entering the facility to leaving the facility and
everything in the middle. Most problems occur between volunteers and facility staff when
their house rules are not followed. Facility rules are subject to change based on different
management, new policies or changes. This is not about doctrine.

*  MVC Communications -the F.L. is part of the MVC leadership team. The F.L. attends
scheduled leadership meetings and provides regular facility updates when requested.

* MVC Volunteers - MVC has some of the most dedicated volunteers. They know God can
pick whoever he wants to do his work and we are the lucky ones when he picks us. As
leaders of volunteers, we are thankful for the time and service they give this ministry.
The F.L. can assist the volunteer with training as needed. Being a Chaplain to the
incarcerated can be difficult but the real joy comes from having a front row seat to the
work of the Holy Spirit. As leaders knowing each volunteer and appreciating their
service keeps us closer as the family of God. Look for ways to thank them for their
service. Be loving if correction is needed.
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